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Telemedicine Guidelines Adopted by State Medical Boards

The State Medical Boards’ Appropriate Regulation of
Telemedicine (SMART) Workgroup passed a new
model for telemedicine policy on April 26, 2014.> The
new policy provides guidance to state medical boards
for regulating and evaluating the appropriateness of
care related to telemedicine technologies.”  The
purpose of the SMART Workgroup was to
comprehensively review all telemedicine technologies
currently in use and remove regulatory barriers to
adoption of telemedicine technology.?

The Federation of State Medical Boards (FSMB)
Model Policy addresses each aspect of telemedicine,
including appropriate online medical care; physician-
patient relationship; HIPAA compliance; patient
privacy; informed consent; and, drugs prescriptions.*
This policy ensures that patients are protected in an era
where advancement of medical and communications
technology is becoming more prevalent and attractive
in the healthcare industry. Three of the key attributes in
the policy are:

(1) “Standards of care that protect patient during in-
person medical interactions apply equally to medical
care delivered electronically.

(2) Providers using telemedicine should establish a
credible ‘patient-physician relationship’ and ensure
that their patients are properly evaluated and treated

(3) Providers should adhere to well-established
principles guiding privacy and security of records,
informed consent, safe prescribing and other key areas
of medical practice.””

The FSMB Telemedicine Policy is only advisory, and
individual state medical licensing boards will need to
decide whether to adopt their own requirements or
modify the existing requirements.

Prior to this new policy model, Federation of State
Medical Boards 2002 Model Guidelines for the
Appropriate Use of the Internet in Medical Practice,
was used as a benchmark for evaluating care given
through the means of the internet.®° The 2002 Model
Policy states that electronic communications like e-
mail should supplement, but not replace, interpersonal
interactions between physicians and patients, while the
2014 Model Policy breaks down that barrier by
allowing telemedicine technologies to compensate for
in-person care.
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As discussed in a previous Health Capital Topics
article, the benefits of telemedicine include simplifying
the delivery of medical services from a remote location
to a patient.” Telemedicine involves the use of secure
videoconferencing or store and forward technology by
replacing the traditional interaction between provider
and patient. “Store and forward” technology allows for
the electric transmission of medical information and
aids in diagnosis and medical consultation when live
video or in person contact is not available.® According
to the American Telemedicine Association (ATA),
services may also include using smart phones, wireless
tools, and e-mail.?

Telemedicine is seen as a cost-effective alternative to
the more traditional face-to-face interaction of
providing medical care, it has the potential to
drastically decrease costs by entirely eliminating the
need to visit a facility and removing geographic
distance as a barrier.”® However, a distinct formal
definition for telemedicine was not established until the
FSMB’s 2014 policy. The policy defines telemedicine
in detail because Medicare and Medicaid, as well as
other commercial insurers, may make reimbursement
decisions based upon state standards, as well as
whether the payor believes a particular mode of
communication is a valuable treatment option and
eligible for reimbursement.* Defining telemedicine is
also crucial for practices because it could affect
physicians’ professional liability coverage. Physicians
performing telemedicine services should ensure that
their malpractice liability insurance policy covers such
telemedicine-related incidents, and extends across state
lines if they’ll be providing services out of state.'

This redefinition by FSMB has generated a heated
debate from advocates like American Telemedicine
Association, which asserts that the policy could impede
the innovative progression in the field because the
policy “does not appear to reflect current regular uses
of telemedicine and raises significant barriers to its
use.” They also noted in their proposal that the policy
does not address physician-to-physician consultations
using telemedicine.
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HEALTH CAPITAL
CONSULTANTS (HCC) is an
established, nationally recognized
healthcare financial and economic
consulting firm headquartered in
St. Louis, Missouri, with regional
personnel nationwide. Founded in
1993, HCC has served clients in
over 45 states, in providing
services including: valuation in all
healthcare sectors; financial
analysis, including the
development of forecasts, budgets
and income distribution plans;
healthcare provider related
intermediary services, including
integration, affiliation, acquisition
and divestiture; Certificate of
Need (CON) and regulatory
consulting; litigation support and
expert witness services; and,
industry research services for
healthcare providers and their
advisors. HCC’s accredited
professionals are supported by an
experienced research and library
support staff to maintain a
thorough and extensive knowledge
of the healthcare reimbursement,
regulatory, technological and
competitive environment.
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Robert James Cimasi, MHA, ASA, FRICS, MCBA, CVA, CM&AA, serves as Chief
Executive Officer of HEALTH CAPITAL CONSULTANTS (HCC), a nationally recognized
healthcare financial and economic consulting firm headquartered in St. Louis, MO, serving
clients in 49 states since 1993. Mr. Cimasi has over thirty years of experience in serving
clients, with a professional focus on the financial and economic aspects of healthcare service
sector entities including: valuation consulting and capital formation services; healthcare

\ industry transactions including joint ventures, mergers, acquisitions, and divestitures;
litigation support & expert testimony; and, certificate-of-need and other regulatory and policy planning
consulting.

Mr. Cimasi holds a Masters in Health Administration from the University of Maryland, as well as several
professional designations: Accredited Senior Appraiser (ASA — American Society of Appraisers); Fellow
Royal Institution of Chartered Surveyors (FRICS — Royal Institute of Chartered Surveyors); Master Certified
Business Appraiser (MCBA — Institute of Business Appraisers); Accredited Valuation Analyst (AVA —
National Association of Certified Valuators and Analysts); and, Certified Merger & Acquisition Advisor
(CM&AA — Alliance of Merger & Acquisition Advisors). He has served as an expert witness on cases in
numerous courts, and has provided testimony before federal and state legislative committees. He is a
nationally known speaker on healthcare industry topics, the author of several books, the latest of which
include: “Accountable Care Organizations: Value Metrics and Capital Formation™ [2013 - Taylor & Francis,
a division of CRC Press], “The Adviser’s Guide to Healthcare” — Vols. I, Il & 111 [2010 — AICPA], and “The
U.S. Healthcare Certificate of Need Sourcebook™ [2005 - Beard Books]. His most recent book, entitled
"Healthcare Valuation: The Financial Appraisal of Enterprises, Assets, and Services" was published by John
Wiley & Sonsin March 2014.

Mr. Cimasi is the author of numerous additional chapters in anthologies; books, and legal treatises; published
articles in peer reviewed and industry trade journals; research papers and case studies; and, is often quoted by
healthcare industry press. In 2006, Mr. Cimasi was honored with the prestigious “Shannon Pratt Award in
Business Valuation” conferred by the Institute of Business Appraisers. Mr. Cimasi serves on the Editorial

Board of the Business Appraisals Practice of the Institute of Business Appraisers, of which he is a member of
the College of Fellows. In 2011, he was named a Fellow of the Royal Institution of Chartered Surveyors
(RICS).

Todd A. Zigrang, MBA, MHA, ASA, FACHE, is the President of HEALTH CAPITAL
CONSULTANTS (HCC), where he focuses on the areas valuation and financial analysis for
hospitals and other healthcare enterprises. Mr. Zigrang has significant physician integration
and financial analysis experience, and has participated in the development of a physician-
owned multi-specialty MSO and networks involving a wide range of specialties; physician-
owned hospitals, as well as several limited liability companies for the purpose of acquiring
acute care and specialty hospitals, ASCs and other ancillary facilities; participated in the
evaluatlon and negotiation of managed care contracts, performed and assisted in the valuation of various
healthcare entities and related litigation support engagements; created pro-forma financials; written business
plans; conducted a range of industry research; completed due diligence practice analysis; overseen the
selection process for vendors, contractors, and architects; and, worked on the arrangement of financing.

Mr. Zigrang holds a Master of Science in Health Administration and a Masters in Business Administration
from the University of Missouri at Columbia. He is a Fellow of the American College of Healthcare
Executives, and serves as President of the St. Louis Chapter of the American Society of Appraisers (ASA).
He has co-authored “Research and Financial Benchmarking in the Healthcare Industry” (STP Financial
Management) and “Healthcare Industry Research and its Application in Financial Consulting” (Aspen
Publishers). He has additionally taught before the Institute of Business Appraisers and CPA Leadership
Institute, and has presented healthcare industry valuation related research papers before the Healthcare
Financial Management Association; the National CPA Health Care Adviser’s Association; Association for
Corporate Growth; Infocast Executive Education Series; the St. Louis Business Valuation Roundtable; and,
Physician Hospitals of America.

Matthew J. Wagner, MBA, is Senior Vice President of HEALTH CAPITAL CONSULTANTS
(HCC), where he focuses on the areas of valuation and financial analysis. Mr. Wagner has
provided valuation services regarding various healthcare related enterprises, assets and
services, including but not limited to, physician practices, diagnostic imaging service lines,
ambulatory surgery centers, physician-owned insurance plans, equity purchase options,
physician clinical compensation, and healthcare equipment leases.

John R. Chwarzinski, MSF, MAE, is a Vice President of HEALTH CAPITAL
CONSULTANTS (HCC). Mr. Chwarzinski holds a Master’s Degree in Economics from the
University of Missouri — St. Louis, as well as, a Master’s Degree in Finance from the John
M. Olin School of Business at Washington University in St. Louis. Mr. Chwarzinski’s areas
of expertise include advanced statistical analysis, econometric modeling, and economic and
financial analysis.

Jessica L. Bailey, Esq., is the Director of Research of HEALTH CAPITAL CONSULTANTS
(HCC), where she conducts project management and consulting services related to the
impact of both federal and state regulations on healthcare exempt organization transactions
and provides research services necessary to support certified opinions of value related to the
Fair Market Value and Commercial Reasonableness of transactions related to healthcare
enterprises, assets, and services. Ms. Bailey is a member of the Missouri and Illinois Bars
and holds a J.D. and Health Law Certificate from Saint Louis University School of Law,
where she served as Fall Managing Editor for the Journal of Health Law and Policy.
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