Amazon’s New Moves in Healthcare
Amazon, the largest e-commerce company in the world,1
has made large, strategic moves over the past several
years to make a place for themselves in healthcare. This
article will review Amazon’s most recent advancements
in the industry, including those related to Amazon’s
voice-controlled personal assistant, Alexa, and
Amazon’s employee healthcare system, Amazon Care,
and how this non-healthcare company is changing the
industry.
Amazon Alexa
In 2019, Amazon launched an initiative using its personal
assistant and Amazon Echo smart speaker technology,
called Amazon Alexa (Alexa), to assist in home
healthcare, health-related questions, health monitoring,
and medication and other reminders.2 According to new
projections, the smart speaker market is expected to be
worth over $23 billion by 2025.3 Alexa and Amazon are
leading this market with 61% of market share. 4 Early in
2019, Amazon released new technology abilities (termed
“skills” by Amazon) for Alexa that are compliant with the
Health Insurance Portability and Accountability Act
(HIPAA).5 These skills, made in collaboration with
healthcare partners, include checking the status of
prescription deliveries; managing health improvement
goals; post-operation updates and symptom checking;
scheduling urgent care appointments; providing
personalized health information based blood sugar
tracking and trends; and, reviewing prescriptions, setting
reminders to take medications, and requesting
prescription refills.6 These skills were developed through
partners such as Express Scripts, Cigna Health, Boston
Children’s Hospital, and Livongo (which recently
merged with Teladoc Health).7
During the COVID-19 pandemic, Alexa has been trained
in new skills, such as explaining an individual’s risk level
for the virus; analyzing their symptoms; disseminating
up-to-date information from the Centers for Disease
Control and Prevention (CDC) and World Health
Organization (WHO); and, helping consumers find test
centers.8 Alexa devices were also used in overwhelmed
hospitals to allow nurses to check in on patients remotely
through video, saving clinical staff valuable time and
reducing the risk of infection between provider and
patient.9
Amazon has opened up the development of these skills to
healthcare organizations, in order to allow providers to
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develop new healthcare skills for the device, and has a
dedicated Health & Wellness team in their Alexa
development branch.10 The team’s main goal is to
connect patients with their care, and future innovations
between Amazon and corporate partners hold the
potential to enable patients to take control of their health,
stick to prescribed regimens, watch videos and
information on basic care and even physical therapy
routines, more efficiently connect patients and providers,
and reduce avoidable healthcare costs – such as those
related to patient nonadherence with medication
schedules.11
Amazon Care
Amazon also began offering their pilot employee benefit
program, Amazon Care, in 2019.12 The service is a
combination of virtual and in-person care, offering home
health services, telehealth appointments, and prescription
delivery.13 Employees are encouraged to use the
Amazon-created telehealth smartphone application for
non-urgent issues like colds and minor injuries;
preventative health consults and vaccines; sexual health
services; and, general health questions. 14 The program
expanded quickly, from servicing only employees and
their dependents in the Seattle area to operating
throughout the entire state of Washington by September
2020.15 Amazon Care contracts with a medical practice
called Care Medical to provide these services. 16 Most
recently, on March 17, 2021, Amazon announced that its
telemedicine program will be made available to
employers nationwide.17 Services will be immediately
available to Washington State employers, with all
Amazon workers and any interested private employers
able to join by the summer of 2021.18
The director of Amazon Care, Kristen Helton, attributed
this recent expansion partially to the COVID-19
pandemic, which emphasized the need for in-home care
and remote services, such as those provided by this
program.19 Helton also stated that Amazon’s
telemedicine services have garnered high satisfaction
scores from its employees in Washington, where the
service was launched in 2019.20 Amazon Care’s
expansion of in-person services nationwide also appears
to be eminent. In fact, Amazon Care’s contractor, Care
Medical, filed paperwork to begin operating in five new
states in February 2021 alone, totaling 17 states where
Amazon Care is preparing to provide in-person services
outside of Washington State.21
(Continued on next page)

Of note, the joint venture called Haven, formed between
Amazon, Berkshire Hathaway, and JPMorgan Chase,
disbanded in January 2021, three years after its
formation.22 The goal of Haven was to tackle high and
increasing costs for employee healthcare. 23 While this
joint venture did not live up to some expectations, it may
have informed its three partners on how to better create
healthcare systems for their respective employees. 24
Insights from this venture will likely be important for
Amazon in its expansion plans for Amazon Care.
Further, Amazon Care appears to have picked up
Haven’s mantle in collaborating with others to bring
sweeping legislative, regulatory, and reimbursement
changes to the U.S. healthcare system. On March 3, 2021,
a new coalition called “Moving Health Home” was
announced.25 The program includes eight founding
organizations: Amazon Care, Landmark Health, Signify
Health, DispatchHealth, Elara Caring, Intermountain
Healthcare, Home Instead Senior Care, and Ascension.26
Moving Health Home has five main policy priorities:
(1) Expand Medicare coverage of “higher-acuity homebased services,” such as emergency services;
(2) Retain site of care flexibility for hospitals in order to
allow them to treat patients in residential settings;
(3) Reform or eliminate the Medicare budget neutrality
requirement27 and include codes for home-based
evaluation and monitoring (E/M) to provide seniors
better access to treatment;
(4) Create a bundled payment model for extended home
care as a quality-improving and cost-effective
solution for long-term care facilities; and,
(5) Amend the National Association of Insurance
Commissioners (NAIC) model law on commercial
network adequacy to designate the home as a site of
care, so that home-based care can more easily meet
commercial and Medicare Advantage network
requirements.28
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Moving Health Home has created these priorities based
on new evidence related to quality, cost savings, and
patient satisfaction.29 The COVID-19 pandemic
accelerated the move to at-home care by temporarily
removing many of the regulatory and financial
restrictions that hampered growth in, and transitions to,
this area.30 Moving Health Home, as well as other
organizations, are now advocating for many of these
temporary allowances to become permanent, including
those discussed above as well as telemedicine
reimbursement.31
Conclusion
Similar to how Amazon developed its now widely-used
Amazon Web Services (AWS) platform, the company
developed Amazon Care to address its own needs for
employee coverage at lower costs.32 Now, as Amazon
prepares to launch its healthcare system nationwide to
employees and to other private businesses, its experience
in contracting with businesses through AWS should
serve it well.33 One key to launching into the
telemedicine space, experts say, will be these effective
contracting skills, as well as differentiation and
recognition.34 Amazon’s healthcare services provided
through Alexa and its pharmacy services will likely help
the organization differentiate itself.35 Further, Amazon
already enjoys widespread brand-name recognition that
will aid its expansion into this new sector. 36 Should the
Moving Health Home initiative create greater financial
incentives for the kind of healthcare that Amazon Care
provides, these services will be in even greater demand
and position Amazon for long-term industry success.
Whether this coalition will, in fact, have any major
effects remains to be seen, but what is clear is that
Amazon Care is making strategic moves to expand their
own offerings and be an agent of change in the wider U.S.
healthcare system.

7

8
9
10
11

12
13

©HEALTH CAPITAL CONSULTANTS

https://blog.aboutamazon.com/devices/new-ways-to-manageyour-medications-at-home-using-alexa (Accessed 3/9/21).
For more information on the Livongo-Teladoc merger, see the
February 2021 topics article entitled: “M&A Activity Slowed in
2020, But is Poised to Accelerate in 2021” Vol. 14, Issue 2
(February 2021),
https://www.healthcapital.com/hcc/newsletter/02_21/HTML/M
A/convert_covid-19_effects_on_m_a.php (Accessed 3/9/21);
“‘Alexa, Can You Improve Healthcare?’ – Rachel Jiang, Head of
Alexa Health & Wellness” Episode 98, Raise the Line Podcast,
Osmosis, December 30, 2020,
https://www.osmosis.org/raisethelinepodcast/giving-voice-tohealth-concerns-rachael-jiang-head-of-alexa-health-wellness
(Accessed 3/9/21).
Jiang, December 30, 2020.
Ibid.
Ibid.
Nonadherence rates ranging from 25% to 50% attribute between
$100 and $300 billion of avoidable health care costs.
“Adherence and health care costs” By Aurel O. Luga and Maura
J McGuire, Risk Management Healthcare Policy, Vol. 7,
February 20, 2014, available at:
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3934668/pdf/rm
hp-7-035.pdf (Accessed 3/9/21), p. 35-37; Jiang, December 30,
2020.
“Amazon Care” Amazon, https://amazon.care/about (Accessed
3/9/21).
Ibid.

(Continued on next page)

14
15

16

17

18
19
20
21
22

23
24
25

26
27

Ibid.
“Amazon Expands In-Home Care Program” By Robert Holly,
Home Health Care News, September 23, 2020,
https://homehealthcarenews.com/2020/09/amazon-expands-inhome-care-program/ (Accessed 3/9/21).
“Amazon Care’s health provider has quietly filed paperwork to
operate in 17 more states” By Erin Brodwin, STAT News,
March 3, 2021, https://www.statnews.com/2021/03/03/amazoncare-medical-telemedicine-platform/ (Accessed 3/9/21).
“Amazon jumps into healthcare with telemedicine initiative”
Modern healthcare, March 17, 2021,
https://www.modernhealthcare.com/informationtechnology/amazon-jumps-healthcare-telemedicine-initiative
(Accessed 3/23/21).
Ibid.
Brodwin, March 3, 2021.
Modern healthcare, March 17, 2021.
Brodwin, March 3, 2021.
“Haven, the Amazon-Berkshire-JPMorgan venture to disrupt
health care, is disbanding after 3 years” By Hugh Son, CNBC,
January 4, 2021, https://www.cnbc.com/2021/01/04/haven-theamazon-berkshire-jpmorgan-venture-to-disrupt-healthcare-isdisbanding-after-3-years.html (Accessed 3/9/21).
Ibid.
Ibid.
“Amazon Joins Home-Based Care Providers to Advocate for
Better Health Care Policy” By Andrew Donlan, Home Health
Care News, March 3, 2021,
https://homehealthcarenews.com/2021/03/amazon-joins-homebased-care-providers-to-advocate-for-better-health-care-policy/
(Accessed 3/9/21).
Ibid.
Budget neutrality is the law that any changes made to relative
value units (RVUs) must not add up to an increase or decrease in
expenditures for physicians’ services overall by more than $20
million. Thereby, increases for RVUs for a given service must
be offset by decreases for other services, and vice versa.

©HEALTH CAPITAL CONSULTANTS

28

29

30
31

32

33
34
35
36

“Medicare Physician Payment Formula Primer” American
Academy of Orthopaedic Surgeons,
https://www5.aaos.org/CustomTemplates/Content.aspx?id=2251
9&ssopc=1 (Accessed 3/23/21).
“Policy Priorities” Moving Health Home,
https://movinghealthhome.org/policy-priorities/ (Accessed
3/9/21).
Ibid; “Intermountain, Ascension push for permanent CMS home
care reimbursement changes” By Lisa Gillespie, Modern
Healthcare, March 3, 2021,
https://www.modernhealthcare.com/home-health/intermountainascension-push-permanent-cms-home-care-reimbursementchanges (Accessed 3/9/21).
Ibid.
For more information on telemedicine reimbursement before,
during, and after the COVID-19 pandemic, see the October 2020
Health Capital Topics article entitled, “Valuation of
Telemedicine: Reimbursement” Vol. 13, Issue 10 (October
2020),
https://www.healthcapital.com/hcc/newsletter/10_20/HTML/TE
LE/convert_telemedicine_reimbursement_10.26.20.php
(Accessed 3/9/21); “Intermountain, Ascension push for
permanent CMS home care reimbursement changes” By Lisa
Gillespie, Modern Healthcare, March 3, 2021,
https://www.modernhealthcare.com/home-health/intermountainascension-push-permanent-cms-home-care-reimbursementchanges (Accessed 3/9/21).
“AMAZON CARE EXPANSION POSITIONS COMPANY TO
BECOME SIGNIFICANT HEALTHCARE PLAYER” By
Mandy Roth, HealthLeaders, March 17, 2021,
https://www.healthleadersmedia.com/telehealth/amazon-careexpansion-positions-company-become-significant-healthcareplayer (Accessed 3/23/21).
Ibid.
Ibid.
Ibid.
Ibid.

(Continued on next page)

Todd A. Zigrang, MBA, MHA, CVA, ASA, FACHE, is the President

of HEALTH CAPITAL CONSULTANTS (HCC), where he focuses on
the areas of valuation and financial analysis for hospitals, physician
practices, and other healthcare enterprises. Mr. Zigrang has over 25
years of experience providing valuation, financial, transaction and
strategic advisory services nationwide in over 2,000 transactions and
joint ventures. Mr. Zigrang is also considered an expert in the field
of healthcare compensation for physicians, executives and other professionals.











HCC Home
Firm Profile
HCC Services
HCC Experts
Clients & Projects
HCC News
Upcoming Events
Contact Us
Email Us

HCC Services
 Valuation Consulting
 Commercial
Reasonableness
Opinions
 Commercial Payor
Reimbursement
Benchmarking
 Litigation Support &
Expert Witness
 Financial Feasibility
Analysis & Modeling
 Intermediary
Services
 Certificate of Need
 ACO Value Metrics
& Capital Formation
 Strategic Consulting
 Industry Research
Services

Mr. Zigrang is the co-author of “The Adviser’s Guide to Healthcare – 2nd Edition”
[2015 – AICPA], numerous chapters in legal treatises and anthologies, and peerreviewed and industry articles such as: The Accountant’s Business Manual (AICPA);
Valuing Professional Practices and Licenses (Aspen Publishers); Valuation
Strategies; Business Appraisal Practice; and, NACVA QuickRead. In addition to his
contributions as an author, Mr. Zigrang has served as faculty before professional and
trade associations such as the American Society of Appraisers (ASA); American
Health Lawyers Associate (AHLA); the American Bar Association (ABA); the
National Association of Certified Valuators and Analysts (NACVA); Physician
Hospitals of America (PHA); the Institute of Business Appraisers (IBA); the
Healthcare Financial Management Association (HFMA); and, the CPA Leadership
Institute.
Mr. Zigrang holds a Master of Science in Health Administration (MHA) and a Master
of Business Administration (MBA) from the University of Missouri at Columbia. He
is a Fellow of the American College of Healthcare Executives (FACHE) and holds
the Accredited Senior Appraiser (ASA) designation from the American Society of
Appraisers, where he has served as President of the St. Louis Chapter, and is current
Chair of the ASA Healthcare Special Interest Group (HSIG).
Jessica L. Bailey-Wheaton, Esq., is Senior Vice President and
General Counsel of HCC, where she conducts project management
and consulting services related to the impact of both federal and state
regulations on healthcare exempt organization transactions, and
provides research services necessary to support certified opinions of
value related to the Fair Market Value and Commercial
Reasonableness of transactions related to healthcare enterprises,
assets, and services.
She serves on the editorial boards of NACVA’s The Value Examiner and of the
American Health Lawyers Association’s (AHLA’s) Journal of Health & Life Sciences
Law. Additionally, she is the current Chair of the American Bar Association’s (ABA)
Young Lawyers Division (YLD) Health Law Committee and the YLD Liaison for the
ABA Health Law Section’s Membership Committee. She has previously presented
before the ABA, NACVA, and the National Society of Certified Healthcare Business
Consultants (NSCHBC).
Ms. Bailey-Wheaton is a member of the Missouri and Illinois Bars and holds a J.D.,
with a concentration in Health Law, from Saint Louis University School of Law,
where she served as Fall Managing Editor for the Journal of Health Law & Policy.
Daniel J. Chen, MSF, CVA, focuses on developing Fair Market
Value and Commercial Reasonableness opinions related to healthcare
enterprises, assets, and services. In addition he prepares, reviews and
analyzes forecasted and pro forma financial statements to determine
the most probable future net economic benefit related to healthcare
enterprises, assets, and services and applies utilization demand and
reimbursement trends to project professional medical revenue
streams and ancillary services and technical component (ASTC) revenue streams. Mr.
Chen holds the Certified Valuation Analyst (CVA) designation from NACVA.

