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On January 30, 2018, Amazon, Berkshire Hathaway, and 

JPMorgan Chase & Co. announced a new partnership 

dedicated to developing an independent, not-for-profit 

healthcare company for their respective employees.1 The 

project’s goals include creating simpler, higher quality, 

and transparent healthcare for the companies’ more than 

one million employees at lower costs, by using 

innovative technological solutions to address current 

problems seen in healthcare.2 The announcement created 

consternation among various healthcare industry giants, 

and was accompanied by an estimated $30 billion 

decrease in market shares for the top ten health insurance 

and pharmaceutical companies within two hours of its 

publication.3 This venture denotes Amazon’s first serious 

foray into the healthcare industry, though not its first 

effort to expand its innovative approaches across industry 

lines, e.g., the acquisition of Whole Foods in August 

2017.4 

Amazon’s fledgling healthcare venture has stimulated 

robust debate; the move has been characterized as 

“disruptive,” viewed with skepticism, and lauded as an 

opportunity for market diversification.5 Nonetheless, it 

appears that Amazon has no intention of curtailing its 

incursion into the healthcare marketplace. In February 

2018, The Wall Street Journal reported that Amazon was 

piloting an expansion of its burgeoning medical supply 

business, with the goal of revolutionizing the traditional 

model of hospital purchasing.6 

While this new partnership has garnered much attention, 

both good and bad, it is not the first of its kind.  The 

Health Transformation Alliance (HTA), established in 

2016, is a nonprofit cooperative comprised of 46 large 

self-funded companies, e.g., American Express, IBM, 

Johnson & Johnson, that have joined together to offer 

employees and their families an alliance by which to 

negotiate healthcare contracts and change care delivery.7  

Currently, HTA is piloting structured group contracts 

with United Healthcare and Cigna to provide care for 

common and costly healthcare conditions, whereby 

providers are paid based on performance targets instead 

of volume.8 While HTA anticipates a savings of more 

than $600 million over three years based on this scheme, 

they acknowledge that this strategy simply takes 

advantage of their greater leveraging power, is not truly 

“transformative,” and probably will not last in the long 

term.9 HTA’s exploitation of the current healthcare 

marketplace, where size equates to power, simply 

emphasizes the systemic flaws that have allowed for the 

continued corporatization and commoditization of 

healthcare services and providers, and builds upon the 

pay-for-performance models that have not yet been 

proven to increase quality or decrease cost. In contrast, 

during an interview with CNBC, Warren Buffet of 

Berkshire Hathaway stated that this new joint venture 

plans to do more than “simply squeezing middlemen for 

better prices,”10 but also acknowledges that “it’s gonna 

be difficult to…really make fundamental change. But 

we’re committed to it.”11 However, critics remain 

skeptical about the feasibility of cutting out the 

healthcare industry “middlemen,” e.g., insurers, 

pharmaceutical benefit managers, and drug distributors, 

without adequate existing infrastructure, as well as the 

likelihood of successfully tackling the often 

contradictory goals of reducing spending and increasing 

quality.12 

The trio has not yet released much detail regarding the 

new venture or plans for implementing potential change. 

However, speculation has run rampant since the 

announcement.  In a March 2018 webinar by the 

Polsinelli law firm, industry experts discussed the 

“Potential Amazon Effect,” whereby they posited that 

Amazon may revolutionize the healthcare market by 

applying past successes in their ability to change 

consumers’ purchasing behaviors and creating simpler 

and more efficient distribution models that create value 

in high quality providers.13 Although Warren Buffett, in 

a recent interview with CNBC, did not allude to any 

particular plans for the venture, he did state that their first 

step will be to find the right CEO to head this new project 

within the next year.14 

The healthcare industry has largely maintained the 

“status quo” over the past several decades with regard to 

the continued and growing inefficiencies that defy efforts 

of cost containment, driven by the stagnant policy of 

polarized political parties and the continued fiduciary 

incentives for stakeholders to maintain that status quo.15 

The government, while able to set goals and provide a 

regulatory framework to facilitate solutions to 

healthcare’s overarching problems, often relies on 

private sector involvement to create and pilot the 

innovative and transformative tools to implement real 

change.16 This is done by utilizing an “assess-expand-or-

end” pilot approach to evaluating potential breakthrough 

innovations,17 such as that pursued by Centers for 

Medicare & Medicaid Services (CMS) Administrator, 

Seema Verma, who stated in a Wall Street Journal op-ed 
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that, “[w]e are analyzing all [CMS] Innovation Center 

models to determine what is working and should 

continue, and what isn’t and shouldn’t…We will move 

away from the assumption that Washington can engineer 

a more efficient healthcare system from afar.”18  

Amazon and its partners are pursuing a company that is 

“free from profit-making incentives and constraints.”19 

This approach will not only spur additional support and 

investment, and ideally rally bipartisan support for larger 

scale changes, but, if effective, will also collectively 

reduce healthcare costs, potentially saving these partner 

companies billions of annual dollars spent on 

healthcare.20 While this undertaking is still in its infancy, 

it has the potential to introduce a new, innovative view of 

how quality healthcare can be provided while 

1  “Amazon, Berkshire Hathaway and JPMorgan Chase & Co. to 
Partner on U.S. Employee Healthcare” Business Wire, January 

30, 2018, 

https://www.businesswire.com/news/home/20180130005676/en/
Amazon-Berkshire-Hathaway-JPMorgan-Chase-partner-U.S. 

(Accessed 2/19/18). 

2  Ibid; “What Could Amazon’s Approach to Health Care Look 
Like” By Robert S. Huckman, Harvard Business Review, 

February 6, 2018, https://hbr.org/2018/02/what-could-amazons-

approach-to-health-care-look-like (Accessed 2/19/18). 
3  “In Just Two Hours, Amazon Erased $30 Billion in Market 

Value for Healthcare’s Biggest Companies” By Preeti Varathan, 

Quartz Media, January 30, 2018, 
https://qz.com/1192731/amazons-push-into-healthcare-just-cost-

the-industry-30-billion-in-market-cap/ (Accessed 2/19/18). 

4  “Amazon and Whole Foods Market Announce Acquisition to 
Close this Monday, Will Work Together to Make High-Quality, 

Natural and Organic Food Affordable for Everyone” Business 

Wire, August 24, 2017, 
https://www.businesswire.com/news/home/20170824006124/en/ 

(Accessed 2/19/18). 

5  Huckman, February 6, 2018. 

6  “Amazon’s Latest Ambition: To Be a Major Hospital Supplier” 

By Melanie Evans and Laura Stevens, The Wall Street Journal, 

February 13, 2018, https://www.wsj.com/articles/amazons-
latest-ambition-to-be-a-major-hospital-supplier-1518517802 

(Accessed 2/19/18). 

7  “Employer Alliance Begins Contracts to ‘Transform’ Health 
Care” By Judy Packer-Tursman, Health Plan Weekly, February 

19, 2018, Vol. 28, No. 7, p. 1, 5. 

8  Ibid, p. 5. 
9  Ibid, p. 6-7. 

10  “Buffett-Dimon Health Venture to Go Beyond Just Squeezing 
the Middlemen” By Zachary Tracer and Katherine Chiglinsky, 

Bloomberg, February 26, 2018, 

https://www.bloomberg.com/news/articles/2018-02-26/buffett-s-
health-venture-to-go-beyond-just-squeezing-middlemen 

(Accessed 2/27/18). 

simultaneously reducing costs, a feat that has been 

unachievable thus far in the U.S. healthcare system. At 

the very least, it will help determine how much of the 

country’s continually growing healthcare costs are due to 

greed of “middlemen” versus flaws in systemic 

infrastructure.21 Jeff Bezos, Amazon founder and CEO, 

stated that the partners are aware of the complexities and 

difficulties associated with these goals, and intimates that 

“success is going to require talented experts, a 

beginner’s mind, and a long-term orientation.”22 While 

some view this venture as foolhardy, and others with 

burgeoning hope, U.S. history is testimony to a litany of 

failed efforts in the realm of healthcare innovation and 

reform, and it remains to be seen whether Amazon and 

its new partners can succeed where others have not. 

11   “Full Transcript: Billionaire Investor Warren Buffett Speaks 
with CNBC’s Becky Quick on ‘Squawk Box’ Today” CNBC, 

February 26, 2018, https://www.cnbc.com/2018/02/26/full-

transcript-billionaire-investor-warren-buffett-speaks-with-cnbcs-
becky-quick-on-squawk-box-today.html (Accessed 3/5/18), p. 

41. 

12  “Warren Buffet’s Health-Care Goals are Easier Set Than Met” 
By Max Nisen, Bloomberg, February 26, 2018, 

https://www.bloomberg.com/gadfly/articles/2018-02-26/warren-

buffett-s-health-venture-goals-are-easier-set-than-met (Accessed 
2/27/18). 

13  “Health Care ‘Prime’ – The Future of the Ownership, 

Organization, Payment, and Delivery of Health Care in America 
2.0” By Polsinelli, March 1, 2018, slides available at: 

https://www.slideshare.net/Polsinelli_PC/health-care-prime-the-

future-of-the-ownership-organization-payment-and-delivery-of-
health-care-in-america-20 (Accessed 3/1/18). 

14  CNBC, February 26, 2018, p. 40. 

15  “Amazon, Berkshire Hathaway, and JP Morgan Are Forming a 
Healthcare Mega-Company” Forbes, February 16, 2018, 

https://www.forbes.com/sites/quora/2018/02/16/amazon-

berkshire-hathaway-and-jp-morgan-are-forming-a-healthcare-

mega-company/#5436240c5448 (Accessed 2/19/18). 

16  “Opportunities for Private-Sector Entrepreneurship in Health 

Care Transformation” By Hoangmai Pham and Mark McClellan, 
NEJM Catalyst, August 10, 2017, 

https://catalyst.nejm.org/opportunities-entrepreneurs-health-

care-transformation/ (Accessed 2/19/18). 
17  Ibid. 

18  “Medicare and Medicaid Need Innovation” By Seema Verma, 

The Wall Street Journal, September 19, 2017, 
https://www.wsj.com/articles/medicare-and-medicaid-need-

innovation-1505862017 (Accessed 1/22/18). 
19  Forbes, February 16, 2018. 

20  Ibid. 

21  Nisen, February 26, 2018. 
22  Business Wire, January 30, 2018. 

                                                 



  
 
 

Todd A. Zigrang, MBA, MHA, ASA, FACHE, is the President of HEALTH 

CAPITAL CONSULTANTS (HCC), where he focuses on the areas of valuation 

and financial analysis for hospitals, physician practices, and other 

healthcare enterprises. Mr. Zigrang has over 20 years of experience 

providing valuation, financial, transaction and strategic advisory services 

nationwide in over 1,000 transactions and joint ventures.  Mr. Zigrang is 

also considered an expert in the field of healthcare compensation for physicians, 

executives and other professionals. 
 

Mr. Zigrang is the co-author of “The Adviser’s Guide to Healthcare – 2nd Edition” [2015 

– AICPA], numerous chapters in legal treatises and anthologies, and peer-reviewed and 

industry articles such as: The Accountant’s Business Manual (AICPA); Valuing 

Professional Practices and Licenses (Aspen Publishers); Valuation Strategies; Business 

Appraisal Practice; and, NACVA QuickRead. In addition to his contributions as an author, 

Mr. Zigrang has served as faculty before professional and trade associations such as the 

American Society of Appraisers (ASA); American Health Lawyers Associate (AHLA); 

the American Bar Association (ABA); the National Association of Certified Valuators and 

Analysts (NACVA); Physician Hospitals of America (PHA); the Institute of Business 

Appraisers (IBA); the Healthcare Financial Management Association (HFMA); and, the 

CPA Leadership Institute. 
 

Mr. Zigrang holds a Master of Science in Health Administration (MHA) and a Master of 

Business Administration (MBA) from the University of Missouri at Columbia. He is a 

Fellow of the American College of Healthcare Executives (FACHE) and holds the 

Accredited Senior Appraiser (ASA) designation from the American Society of Appraisers, 

where he has served as President of the St. Louis Chapter, and is current Chair of the ASA 

Healthcare Special Interest Group (HSIG). 

 

 John R. Chwarzinski, MSF, MAE, is Senior Vice President of HEALTH 

CAPITAL CONSULTANTS (HCC). Mr. Chwarzinski’s areas of expertise 

include advanced statistical analysis, econometric modeling, as well as, 

economic and financial analysis. Mr. Chwarzinski is the co-author of peer-

reviewed and industry articles published in Business Valuation Review and 

NACVA QuickRead, and he has spoken before the Virginia Medical Group 

Management Association (VMGMA) and the Midwest Accountable Care Organization 

Expo. Mr. Chwarzinski holds a Master’s Degree in Economics from the University of 

Missouri – St. Louis, as well as, a Master’s Degree in Finance from the John M. Olin 

School of Business at Washington University in St. Louis. He is a member of the St. Louis 

Chapter of the American Society of Appraisers, as well as a candidate for the Accredited 

Senior Appraiser designation from the American Society of Appraisers. 

 

Jessica L. Bailey-Wheaton, Esq., is Vice President and General Counsel 

of HEALTH CAPITAL CONSULTANTS (HCC), where she conducts project 

management and consulting services related to the impact of both federal 

and state regulations on healthcare exempt organization transactions and 

provides research services necessary to support certified opinions of value 

related to the Fair Market Value and Commercial Reasonableness of 

transactions related to healthcare enterprises, assets, and services. Ms. Bailey-Wheaton is 

a member of the Missouri and Illinois Bars and holds a J.D., with a concentration in Health 

Law, from Saint Louis University School of Law, where she served as Fall Managing 

Editor for the Journal of Health Law & Policy. 

 

Daniel J. Chen, MSF, is a Senior Financial Analyst at HEALTH CAPITAL 

CONSULTANTS (HCC), where he develops fair market value and 

commercial reasonableness opinions related to healthcare enterprises, 

assets, and services. In addition, Mr. Chen prepares, reviews and analyzes 

forecasted and pro forma financial statements to determine the most 

probable future net economic benefit related to healthcare enterprises, 

assets, and services, and applies utilization demand and reimbursement trends to project 

professional medical revenue streams, as well as ancillary services and technical 

component (ASTC) revenue streams. Mr. Chen has a Master of Science in Finance from 

Washington University St. Louis.  
 

 

HCC Services 
 Valuation Consulting 
 Commercial 

Reasonableness 

Opinions 
 Commercial Payor 

Reimbursement 

Benchmarking 
 Litigation Support & 

Expert Witness 
 Financial Feasibility 

Analysis & Modeling 
 Intermediary 

Services 
 Certificate of Need 
 ACO Value Metrics 

& Capital Formation 
 Strategic Consulting 
 Industry Research 

Services 
 

 HCC Home 

 Firm Profile 

 HCC Services 

 HCC Experts 

 Clients & Projects 

 HCC News 

 Upcoming Events 

 Contact Us 

 Email Us 

 Valuation Consulting 
 Commercial 

Reasonableness 

Opinions 
 Commercial Payor 

Reimbursement 

Benchmarking 
 Litigation Support & 

Expert Witness 
 Financial Feasibility 

Analysis & Modeling 
 Intermediary 

Services 
 Certificate of Need 
 ACO Value Metrics 

& Capital Formation 
 Strategic Consulting 
 Industry Research 

Services 
 

HCC Services 
 

 

http://www.healthcapital.com/hcc-professional-team/todd-zigrang
https://www.cpa2biz.com/AST/Main/CPA2BIZ_Primary/BusinessValuationandLitigationServices/PRDOVR~PC-091080HI/PC-091080HI.jsp
http://www.healthcapital.com/hcc-professional-team/john-chwarzinski
http://www.healthcapital.com/hcc/cvs/jbailey.pdf
https://www.healthcapital.com/hcc/cvs/DJC_3.8.17.pdf
https://www.healthcapital.com/services/valuationconsulting
https://www.healthcapital.com/services/commercialreasonableness
https://www.healthcapital.com/services/commercialreasonableness
https://www.healthcapital.com/services/commercialreasonableness
https://www.healthcapital.com/services/commercial-payor-reimbursement-benchmarking
https://www.healthcapital.com/services/commercial-payor-reimbursement-benchmarking
https://www.healthcapital.com/services/commercial-payor-reimbursement-benchmarking
https://www.healthcapital.com/services/litigationsupport-expertwitness
https://www.healthcapital.com/services/litigationsupport-expertwitness
https://www.healthcapital.com/services/financialanalysismodeling
https://www.healthcapital.com/services/financialanalysismodeling
https://www.healthcapital.com/services/intermediaryservices
https://www.healthcapital.com/services/intermediaryservices
https://www.healthcapital.com/services/certificateofneed
https://www.healthcapital.com/services/acovaluemetrics
https://www.healthcapital.com/services/acovaluemetrics
https://www.healthcapital.com/services/strategic-consulting
https://www.healthcapital.com/services/industryresearchservices
https://www.healthcapital.com/services/industryresearchservices
http://www.healthcapital.com/
http://www.healthcapital.com/firmprofile
http://www.healthcapital.com/services
http://www.healthcapital.com/hcc-team
http://www.healthcapital.com/clients-projects
http://www.healthcapital.com/hcc-news/hcc-news-archives
http://www.healthcapital.com/hcc-news/upcoming-events
http://www.healthcapital.com/contact-hcc
http://www.healthcapital.com/hcc-professional-team/robert-james-cimasi/50-information-forms/178-emailtheexperts
https://www.healthcapital.com/services/valuationconsulting
https://www.healthcapital.com/services/commercialreasonableness
https://www.healthcapital.com/services/commercialreasonableness
https://www.healthcapital.com/services/commercialreasonableness
https://www.healthcapital.com/services/commercial-payor-reimbursement-benchmarking
https://www.healthcapital.com/services/commercial-payor-reimbursement-benchmarking
https://www.healthcapital.com/services/commercial-payor-reimbursement-benchmarking
https://www.healthcapital.com/services/litigationsupport-expertwitness
https://www.healthcapital.com/services/litigationsupport-expertwitness
https://www.healthcapital.com/services/financialanalysismodeling
https://www.healthcapital.com/services/financialanalysismodeling
https://www.healthcapital.com/services/intermediaryservices
https://www.healthcapital.com/services/intermediaryservices
https://www.healthcapital.com/services/certificateofneed
https://www.healthcapital.com/services/acovaluemetrics
https://www.healthcapital.com/services/acovaluemetrics
https://www.healthcapital.com/services/strategic-consulting
https://www.healthcapital.com/services/industryresearchservices
https://www.healthcapital.com/services/industryresearchservices

	PDF_Amazon_3.20.18_CITE CHECKED
	Topics Bios 12.20.17

