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Corporate Solutions in Healthcare

With the federal government incapable of making
meaningful improvements to the healthcare industry due
to political impasses, and the systemic problems of: high
and increasing costs; large deductibles; healthcare
manpower shortages; and, delays in treatments and
obtaining medications plaguing the U.S. healthcare
delivery system, corporate America is stepping up to the
task. While profit may be a motive for many of these
corporations, they are also taking a more entrepreneurial
path to problem-solving than existing healthcare
organizations, which may result in higher quality, lower
cost healthcare. This Health Capital Topics article will
briefly survey some of these current private sector
initiatives.

Making Specialty Medication Process Easier

CVS Health (CVYS) is attempting to both reduce the time
it takes for patients to obtain specialty drugs and improve
patient adherence to these drugs through CVS’s new
specialty drug programs, Specialty Expedite and
Specialty Connect.! Many patients utilize specialty drugs
to manage complex medical conditions or chronic health
conditions.? Specialty Expedite allows patients to shorten
the onboarding process from multiple weeks to as little
as three days.® The program works by gathering all of the
required patient information directly from the electronic
health record (EHR) system of the patient’s provider, in
contrast to faxing forms back and forth and conducting
multiple phone calls.* CVS claims that the process will
reduce the number of errors due to the significant
reduction in paperwork.® Additionally, Specialty
Expedite allows patients to receive real-time updates on
the status of their specialty prescriptions via email or
text.

Specialty Connect, the next step of the process for
patients attempting to obtain specialty prescriptions,
allows patients to select how they receive their specialty
prescriptions, either through a local CV'S pharmacy or a
mail service.” CVS brings further convenience and ease
to the process by allowing Specialty Connect patients to
connect with a dedicated team of specialty pharmacy
experts 24/7.8 CVS asserts that these programs give
patients more “flexibility and choice,” thus allowing
patients “to start their therapies sooner...[improving]
adherence and satisfaction.”®
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CVS’s Specialty Expedite and Specialty Connect
programs, which aim to control costs and improve the
quality of care for better patient health outcomes,® are
optimally timed as health insurance companies are
assessing how to save money on specialty drugs, which
are expected to rise both in cost and in utilization.**
CVS’s strategy may position the company as the prime
choice for those health insurance companies seeking to
control costs, resulting in CVS securing coverage
inclusion or exclusivity for the distribution of specialty
drugs.*? Additionally, CVS claims that “97 percent of
patients successfully start[] on therapy after their first
interaction at a CVS Pharmacy store,”® providing
further incentive for insurance companies to make CVS
their specialty pharmacy of choice, if this claim proves
true. Since CVS renamed the corporation from CVS
Caremark Corp. to CVS Health in 2014,%4 the corporation
has shifted its focus more exclusively on healthcare.
Other corporations are also stepping deeper into the
healthcare service and product industry, seeking to
capitalize on efforts to decrease healthcare spending.®®

Betting Big on Healthcare

Best Buy is making a significant push into health services
for aging consumers. In August 2018, they launched Best
Buy Health and acquired GreatCall, a connected health
services provider.'® Chairman and CEO Hubert Joly
stated in the company’s Annual Report that “[t]he
integration of GreatCall into [Best Buy’s] business has
met, if not exceeded, our expectations.”*” GreatCall
addresses the needs of the aging population by providing
senior customers with personal emergency response
services, utilizing a combination of mobile products and
connected devices that are specially tailored for elderly
patients,*® such as the Jitterbug, a phone designed for
seniors.* In 2019, Best Buy further increased its market
share in health monitoring services by acquiring Critical
Signals Technology, a remote patient monitoring service
designed to help individuals live independently.?

Best Buy is not limiting their ambitions of expanding in
health technology to just older consumers, but rather is
pursuing consumers across multiple age groups to
address a variety of health needs.?! Best Buy became the
first major retailer to partner with TytoCare, an at-home
self-examination telehealth device.?? Additionally, in
August 2019, Best Buy purchased BioSensics, a
predictive healthcare technology business, in which
technology is capable of detecting falls by seniors.?® Best
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Buy has also begun partnering with Medicare Advantage
plans such as Senior Whole Health of Massachusetts to
provide in-home monitoring services through the
utilization of GreatCall.?* Best Buy’s big bet on
healthcare seems to be paying off, as Morgan Stanley
recently reported that the business could add as much as
$2 billion in revenue through 2025.% Morgan Stanley
states that over the next 10 to 20 years, Best Buy could
cumulatively generate between $11 billion and $46
billion in revenue from their commercial health
business.? While Best Buy has been focusing thus far on
the senior home care market, other corporations are
pursuing larger systemic problems in healthcare.

Mitigating High Out-of-Pocket Costs

Sam’s Club has partnered with Humana, Quest
Diagnostics, and telehealth startup 98point6 for an
initiative termed Care Accelerator.?” The partnership’s
goal is to significantly lower out-of-pocket healthcare
costs for healthcare consumers.?® Care Accelerator will
focus on bundling various services, such as primary and
optical care, to lower costs.?® There are four bundles to
select from, ranging in price from $50 to $240 per year.*°
All of the bundles offer free prescriptions on certain
generic medications, $1 telehealth visits, and savings on
dental services, vision exams, and optical products.3* The
family bundle, priced at $240 per year, includes
preventative health screenings, a 30% discount on
chiropractic services, and a 10% discount on hearing
aids.*? Sam’s Club will be piloting Care Accelerator in
Michigan, Pennsylvania, and North Carolina, and intends
to make changes and add benefits to the initiative based
on member feedback.®

Sam’s Club has a patient disclaimer that clarifies its
services, specifically stating: “Care Accelerator is not a
health insurance plan, but a discount health program.”3*
However, the similarities between the Care Accelerator
discount program and health insurance are notable.
Sam’s Club’s move to implement Care Accelerator came
after the Kaiser Family Foundation released its annual
Employer Health Benefits Survey, which found that the
average deductible in 2019 for single coverage was
$1,655, which is 41% higher than the average in 2014 and
162% higher than in 2009.%% As healthcare costs continue
to grow at a faster pace than wages,* Care Accelerator
may be a beneficial proposition for many healthcare
consumers (and a possible stepping stone for Sam’s Club
toward the operation of a full-scale “members only”
insurance plan in the future). Walmart, the owner and
operator of Sam’s Club, has remained active in the
healthcare space over the past several years, and Care
Accelerator is in line with the discount brand’s other
forays into healthcare, one of which is described below.

Solving the Shortage of Healthcare Workers

There is a need for more than 250,000 new healthcare
workers by 2020 to meet the demand for healthcare
services.3” A recent report from the Association of
American Medical Colleges (AAMC) indicates a
projected shortfall of 46,900 to 121,900 physicians by
2032.%8 Moreover, the limited capacity and high cost of
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education problems are significant contributing factors to
the healthcare worker shortage.®

Walmart, which has been providing primary care services
through its operation of in-store retail clinics, is pursuing
an innovative means of filling their clinics with
healthcare workers.*® Through Live Better U, Walmart
will be allowing their store associates to apply for one of
seven bachelor’s degrees and two career diplomas (for
pharmacy technician and optician career paths) in
healthcare-related fields for only $1 per day.** The
education program will allow Walmart to place the
employees across their extensive and growing network of
pharmacies, vision centers, and hearing centers, as well
as in their new Walmart Health center in Georgia.*? In a
statement regarding the new initiative, Walmart’s Chief
Medical Officer stated:

“Our presence in thousands of communities
gives us a unique opportunity to provide access
to affordable healthcare to millions of people,
and we need trained associates in order to do
so, as our health and wellness strategy and
offerings continue to evolve, Live Better U will
play a critical role in preparing our associates

across the country for future work
opportunities in the growing healthcare
field.”*3

As noted above, in September 2019, Walmart announced
its intention to open the first Walmart Health center in
Dallas, Georgia, which will provide “primary care, labs,
X-ray and EKG, counseling, dental, optical, hearing and
community health education.”** All of these services will
be provided with transparent pricing and “regardless of
customers’ insurance status.”*® The pricing for the
services is relatively low, with child annual check-ups
priced at $20, adult teeth cleaning at $25, and lab tests
starting at $10, regardless of whether the patient has
health insurance.”® Similar to its retail strategy,
Walmart’s competitive pricing strategy has the potential
to eat into traditional industry players’ market share in
the region.

Big Tech in Healthcare

Amazon, the second-largest e-commerce website in the
world,*” has launched an initiative to help patients
manage their medications while maintaining compliance
with the privacy provisions of the Health Insurance
Portability and Accountability Act (HIPAA).*® The new
technological ability, available on its Alexa virtual
assistant (which abilities are termed “skills” by Amazon),
is the result of a collaborative effort between Amazon,
Giant Eagle (a grocery store and pharmacy retailer), and
Omnicell (a medication-management company).*
Customers will be able to review prescriptions, set
reminders to take medications, and request prescription
refills utilizing the new Alexa skill.>® The main goal of
this initiative, spurred from a trend of customers “using
Alexa to remind them to take medications on a regular
basis,” is to simplify prescription management for
customers taking multiple medications.5* Amazon will
ensure security by requiring customers to verify their
identity with Alexa using both their voice and a
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passcode.> To maintain HIPAA-compliant privacy
policies, the interactions with the skill will be redacted in
the Alexa phone application.® This launch positions
Amazon as an actor in one of the largest healthcare
consumer markets, as over half of U.S. adults report
taking prescription medications.>* Moreover, Alexa’s
new skill could make a significant impact in reducing one
of the largest avoidable healthcare costs — patient
nonadherence with suggested medication regimens.®®

This will most likely not be the last healthcare-related
skill to come from Amazon’s invite-only Alexa
healthcare program, in which a number of select
healthcare organizations collaborate with Amazon to
develop HIPAA-compliant skills.® Amazon announced
this new program in April 2019, along with the first six
skills to be initially launched as part of the program.®’
The six initially launched skills, and their associated
healthcare partners, include:

(1) Express Scripts — Checking the status of
prescription deliveries;

(2) Cigna Health Today -
improvement goals;

(3) My Children’s Enhanced Recovery After
Surgery (ERAS) (Boston Children’s Hospital) —
Allowing ERAS program patients and their
parents to provide recovery updates to care
teams and receive post-operative information;

Managing health
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Increasing Competition

Corporate America’s recent moves into the healthcare
sector may result in increased price competition, a greater
variety of services, and more price transparency for
patients. Walmart® and Best Buy® both prominently
display their prices for their services, in stark contrast to
the current opaque nature of pricing by the healthcare
industry establishment. Further, Walmart’s persistence
in ameliorating the workplace shortage problem on its
own initiative is a novel approach not comparable to any
other organization. Lastly, Amazon’s high-tech approach
to simplifying tasks for patients could result in better
health outcomes for patients. While profit seems to be a
significant driver for many of these corporate initiatives,
the byproduct of the private sector’s pursuit of higher
profits may be better, more accessible healthcare for
patients.
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